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1, Suamary - The resignation of Sr, Srnat BBUSCKNSB as BfT 
Tice President again hits brought to the forefront the basic problem 

of leadership within the BfT which has plagued the organisation since i 
its establishment. Coupled to thic problem has been an unfortunate 
attitude of disinterest and misunderstanding which many responsible 
Interior Ministry officials have had toward the BfT throughout the 
post-war period. All this can accurately oe explained as part of the . 
fundamental problem of establishing an effective security service in , 
a democratic Germany which succeeded the Nazi period with all of its 
excesses in this direction- Nonetheless, the leadership problem has 
seriously damaged the BfT public image, eroded internal morale and 
Initiative, and handicapped the BfV in performing its security j 

responsibilities against a massive post-war espionage effort from 
Masters Europe. This di -patch Intends to describe the current 
situation and lta Implications with respect to our relations with 
the BfT both at present and la the foreseeable future 

2. Historical Background - As heir to the Gestapo and 8D, the 
BfT was bound to have difficulty in attracting uncontaminated, 
democratically-motivated and professionally competent personnel. 

A fompromlaa was made (with the tacit approval of the Allies) and 
the organization still suffers fros the consequences. The selection 
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of Otto JOHN as the first President was the first major error c the 
results of which are well Known to the addressees. However r of far J 
more lasting effect on the orgaal&afcion’g operational stature was 
the appointment of former A&wehr and Gestapo specialists* such as 
RADSS d GERKKN and WENGER, to senior positions within the BfV. Their 
selection established £ precedence of leadership by former loyal 
servants of Hitler f which created an almost Insurmountable gap 
between the Alte Hasen and the young lawyers and case workers who 
later came into the organizution * Although previous minor incidents 
occurred, this ideological gap caused a gradual build-up of tensions j 
which finally resulted in the PAETSCH defection to the press and the I 
Telephone Affair- It should be understood that, although there are j 
good reasons why PABTSCH should never have been hired by the BfV . 
his case is not an isolated one, tot was symptomatic of a general | 
morale problem within, the BfV„ 
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3. Aftermath of the Telephone Affair - The parliamentary 
investigat'lon gave the BfV a clean bill of health with respect to 
misuse of telephone tapping, but did result in the ear ly retirement 
of Tice President RACKS; Departm ent IV Chief, Richard GERK£N> and 
Department V Chief, Dr.. Wilhelm LUDWIG. Furthermore, tjho most 
tainted Gestapo and SS types ware transferred out of the BtfV, The 
remaididg group is currently under review (See Ref C). • A new team 
of young lawyers (Dr. Richard MEIER, Albrecht RAUSCH and Werner 
SMOYDZIN) tooh over key positi ons in the BfV and Dr. Ernst BHUECKNKB 
was selected by President SCHRUKBBBRS to be his new Deputy. 

BRUECENER, a basically intelligent, but opinlooa^v; and conceited 
individual, who for II years hid a virtually~free hand In running "the 
Security Group of the Federal Criminal Office, suddenly found 
himself Number Two Man in an organisation run by am equally conceited 
but procrastinating President. SCHRUEBBERS was so little involved 
in operations and supervision of bis department chief s that they 
.ran practicably iad^endetit the Sff , BRUECKNER 

came to 



asrep^ted^ 
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4. Interior; Ministry Supervision ^ of #he ..£$*• ■ The hia tory - of 
Interior Ministry " been ' a- sad exaq)le of 
bureaucratic }lmn gling, irattwpetence and ^he£ds^lii; : ; tlie; liand^ 5*t was 
almost a standing Joke in Bonn * few ’yWmrs : : ir ais 
being exploited by the Interior Minis try personnel department as a 
dumping ground for haa^beens and malcoateuts from the Interior and 



other ministries. Dr. Rudolf TOTEA , who also 
responsible Interior Ministry jnf f 
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indicated again and Again <taringthe eoetcrltical.days of 



the Telephone Affair ;bci».. little lie ha 
' its activities. ;! Although :Presi<leht 



been briefed on the BIT and 

not 

taking the initiative in keeping the Ittnistryof ficials briefed,, the 
reciprocal lack of interest and competence cm the part of Ministry 
officials proved to be disastrous in tiaes of crisis and press attack. 
The aoct recent bungling in the handling of the publicity in the 
RHBINQFEM case is a further indication that the top level Interior 
Ministry officials still have not learned to taketheactivities of 
the BfV seriously. There is no doubt that a nuaber of lessons were 
learned by this case, especially for the new Interior Ministry UJBCKE* 

S. President SGHBPBbBBBB 

a. Although SCBSUKBSESS cannot be criticized for the mess 

. . . .continued.. , . 
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be inherited Xros Ottc JOHH. it is a sad reflection upon his own 
administration thr.t arter ten years ia office so little w » a altered. : 
that it took the revelations to the press of a low-level employee 
like PASTSCH to cause any change and reorganization of the Bfl* at 
all. Despite the reprimand by the parliaiawntnry cooal -tee regarding 
internal control of operations and supervision of enp'oyeee no 
real revitalirati iz. of the BfV has yet taken place. The failure 
of BRUBCEKSR. despite his own weaknesses, to push through an?' 
relorma, also reflects upon the immobility and resistance to 
change of the President, is aentioned ir paragraph 3 above., each 
Department Chief is free to run hir. department as he sees fit 
and gets little interference or guidance from the President. The 
great difficulty with this situation, despite the competence of 
any given DepertreDf Chief, is that his activities are eever subject 
to review and srerin.-ition with reenect to their overall v;.lre to 
the organization and its mission. Operations tend to be run for 
the sake of operations end not according to an approved program. 

The saxe can be said of the Interior Ministry's overall supervision 
and t abbing of the Bf V . The Depart sent Chiefs admit openly aue 
even complain that they get such little guidance from the President 
and Ministry r.nd must rely on their own assessment of That is 
worthwhile or not. 

b, SCHBUEBB3RS cost serious fault, however, in add? tieo 
to his lack of dynamic leadership vitbia the SfV ham been his 
almost complete failure to do even a minimum of political spaderork 
In Bonn. When the Telephone Affair hit him. be found himself til 
alone facing ? hostile press, a misguided and uniformed Interior 
Minister, an SFD-run Bundestag Interior Committee out to sake 
political hay and an apathetic CSX. Furthermore, there were several 
maverick FDP politicians like Volf ram OCRS taking pot-shots at bit 
from the flank. Be survived the ordeal (undoubtedly because of the 
lack of a competent replacement), but lost a lot of points with his 
own staff, who began to realize, how little re cognit ion and support 
the BfV has with the public mad lu Bonn. SCUBVBBBBHB still is 
dragging his feet with respect to fence-mending in Bonn and has 
procrastinated on a number of basic issues, including CAIJJIAK 
negotiations with the SND and with the Allies. Be still has not 
any idea how the 3ff is going to handle this problem. 8CHBUE8BERS 
is basically a wiring, apolitical, small- torn lawyer who ham no 
ambitions except to bold on to a rather lucrative position as 
Pmldmt of an organisation, which for the past ten years more or 
loss has ran 1 smlt . He Intentionally kept the BfV and himself 
oat of the public sad political limelight, bat discovered to hie 
dismay that, when bis organisation ca me und er attack, he had no 
friends to come to bis support. SCHK0KB8BRS can best be described 
as honest and well-meaning, bat almost totally lacking the fire and 
enthusiasm for his profession. He is quite taken with himself and 
his own abilities, but fundamentally a very lazy individual. 

i 

6. Future Developmen ts 

a. The above rather negative picture reflects a factual ; 
assessment of the BfV leadership. Although these negative aspects 
have undoubtedly seriously effected the overall professional 
accomplishments of the organization, this assessment must be 
qualified by the other factual side of the picture, namely, that 
the BfV has attained » number of solid accomplishments in all fields 
of activity including the neutralization of several highly-placed j 
Eastern agents. These successes are due, however, largely to the j 
professional skills of certain individual BfV employees such as 
H^ns VAT3CB0UMXX and. as a matter of fact, the former Gestapo-san 
Erich WENGEB, as well us some significant leads from KUBABA 
Furthermore . the BfV and LfVe attract lends r.nd walk-ins by virtue 
ol their overt status rind relations with the police auc other 
official orgarlaxtions. Utny of these leads have been successfully • 
turned into cceratians of valise to the Sesterc counter-intelligence 
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•ffort, Sven at present the BfT/UV .stable of double agent 
operations and penetrations of left aiui right radical ■owanitR 
in the Federal Republic is ispr«<*3- > - • These accosplishaeata, 
however, have bean attained despltf- .>nd not because of the peat 
and present, leaoersnxp of the B£V. 

b. Thfe p\r.t.nrc Is fnrtUe--:fere brightened by dcvalopaents 
In Bonn, which 'adicate a gradua/. • v.*%*»tt£*.>g to »h& awareness o.? tne 
necessity of the Federal Oevernaenr. taking the security business 
seriously. Is this re.tpect the Appulataerf of Paul UBCD to the 
Interior Minister's position ap peer* proaising and he has already 
indicated a positive attit ude to ward the BIT and its activities. 

Be is bound tc call upon SCHBOBBMbo sore often to account for tbe 
BfT’a operation and five better guidance to bis in terse of the 
ne eds of the Facers*. {trvernasnt. ?**« appoinxaent of Or. Siegfried 
FB0BHL1CB to .replace TOYKA is is oar estx«:.:ttou a ravor^Lie 
developnent basr.'d on onr initial iopressior of his daring the l ast 
year. Be is already moored as a possible successor to SCHWJ3B8MBS 
as President, if and when tbe latter retires. The :\alag of the 
Chalrsen of tbe Parliamentary Fmcttraa as a watchdog coesittee for 
tbe BIT should insure that the parLi. sectary leaders will absorb 
at least a slnloua ci ct*tprehoasio> for the sine ion and probings of 
the BfY. Finally, the increased activity of Special Mi rleter MRORlt 
as coordinator of intelligence ana .srearity is a positive sign in 
terns of acre centralised control and guidance of the Oertu 
services , although it u doubtful it SBOHB will ever exert a really 
dynasie influence on ri:ber tbe M'f *:t BBC. 

c. In addition to tbe awakening interest in Bonn for tne . 

problem of the BfT. (be younger sen. who are sowing into senior 
positions in tbe BIT. offer a prouie-.3g octloofc for eoepeteat. 
well-aotlvated leadership In the fee .are. Outstanding in this 
gro u p are : Werner Bi'.i'LTXSIM, 8pec.UA .Insistent to the Preoident fer 

Central Affairs (who recently visits IDB I BI Headquarters to 
discuss the BfT'* IIP planning) ; Or. kichsrd MBIBR. Chief, Depart- 
sent IT {Counter- Bspionage); Albrecht B1DKH (Chief, Department IT/E 
(CM Operations): end Or. Bans-Jooet flOBCHBH (Chief, Department I I I/E 
(CP Operations). All &.? these officers are aboot 40. and, although 
they lack tbs practical experience n eces s a ry for successful 1 and 
effective opera tiooe. they bring tc the Job a basic intelligence 
and n aodern post-war Gernaa approach to the security business, 
which was lacking in their predecessors . Of particular importance 
is their willingness to learn, accept new ideas and advice . All 

of them haws indicated strong pro-attorleaa leanings and an 
appreciation for the value and necessity of eleoe cooperation with 
KtBttBK. It in too eerlv to state definitely that these officers 
will in fact s ucceed is giving the BfT its no accessary reform 
and rejuvenation, because their sortie and devotion to their Jobs 
is so dependent upon their attitude toward and relationship with 
the President and Tice- President. Their relations with BMDBCKMMR 
(with the exception of SH01UU) wore alnoet catastrophic. Toward 
BC WH IM B BMBg they are condescending, but at tlasc sharply critical 
and exasperated with his procrastination. 

d. In addition to the above young lawyer group, two old 
friends of KBBAEg resain in key positions of the BfT: 

(l.) Dr. Guenther HOLLA C, Departacnt III Chief, 
who has always been an energetic, knowledgeable and * 

interna tlona 1 ly-alnded expert on Cosnsaias, bat has 
not had a direct influence on the BfT leadership or 
its co unter-enp ioonge activities. Bin relationship 
with KBROHBBFftS has always been cool and at tines so 
outspokenly critical that «>e was passed over by 
SCEBG3&&BS&, mlv.su the latter selected BBBBCKK1& as 
his Tice President. 
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<2} J-oreaii BESSEL-LOkCk , Chief Departs?!'. II. who 

has also been passed over as o vice-presidential 
candidsl.r- . He Use a reputation for his preoccupation ; 
with •‘.heories and plans rather tlnvn organization 
and leadership. He reaalns aa i nfluential senior 
oifisinl. ^nt as long as SCHBUKBBSl'S is President 
he n J .i v.’a have the influence on t.V«e organization 
wbior. v- potentially night exert. j 

c. vie y.r.i’ problem at present i-i cti find n nee Tice 
President and or- c' **r front-runner has beer, "-rationed to date. 

Dr. NOLLAU is wpiia in the running, as are l,fv ir.-efs Dr. ItEDDING 
(Hamburg) and KAESREEGSR <Bhelnland-Pfalx) . V:, have been advised ! 

that Minister LUECKE has giver, instructions thn v . he personally ) 
wauts to sere-: *■> end approve tar tppolntasat of the next BfT Tice * 
President. Since te is a proponent of the graud coalition, it 
is expected fbs ! : te will favor appointment of as J5PD au for the 
Job. whi ch wot. id --Use Dr. RSDD1HG the favrr*:\ candidate . t 

3CHRU2BBE8S current illness (reported in reference D) points up ■ 
his own frailties and indicates that he aay not have the stamina ! 
to continue in the Job until reaching retirement ago. In auy > 

case, he will need a deputy whohss the respect of bo'.b the rank 
and file of the BfT and can carry weight with the Hiv.lctry in Bonn. : 

7 . Effects on B on n Base Liaison Delations with the BfT - 

n Except for the obvious restrictions which the 
political and leadership probleas of the last three years have 
placed on BfT operations, the aaove described situation nu not 
seriously handicapp ed our li aison relations with the BfT. is 
a matter of fact- SCH8D288SB3' lack of interest in becoaltg ’ 

directly involved in operations >J.ua his basic pro-Aaericai\ 
attitude and appreciation for tho contributioss of UTMEI to 
Sanaa security ban enabled us to have virtually free access 
to w h oseve r we wish to contact within the BfT. We have exploited 
this favorable situation to establish extensive contacts in nvarly ! 
all departments . and in Departsents XXI and IT we have regular 
contacts with about 25 officers. Likewise, the d e part m en t chiefs 
condone these bread contacts sad have supp orted almost every I 

proposal and query which we have made to the BfT. We have found. I 
with few exceptions, that nearly every BfT staffer with whoa we 
are la contact is basically very pro-American and appreciative of 
the support we give their organization. Although aany rank and 
file officers would be far sore aggressive in their operations. , 
they have been restricted by the hesitation of the leadership 
sad the political lapllcatlous of the pant affairs. Nonetheless, 
we do have s very favorable atuospbere with respect to the attitude 
of the BfT toward our unilateral operational activity la the 
Federal Republic and hare received direct BfT support for this 
activity. This is certainly an important consideration when 
Judging President 8CBKIBBHU1 sod our relationship with bin. 

Another BfT President sight attempt to channel our liaison 
through s siagle officer or try to restrict our unilateral 
activity against targets also of interest to the BfT. This has 1 
sot to date been the case, nor is it anticipated as long as 
8CHWUBUBN8 is President , ) 

» 

b. In consideration of all of the above, our current 
and continuing liaison objectives will be threefold: 

<1) Exploit all current aultlple contacts 
within the BfT to support our unilateral mission 
and to obtain as such detail aa possible about 
BfT operations, personalities., capabilities and 
Intentions; ! 
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(2) Develop certain oi ^^'’e contacts into | 

special relationships In tfceC 3 1® P re “ ( 

paratioa for the tiae when access ~Tc its present-day 

scope Is no longer possible; and j 

(3) Explore areas where KUBAltK can effectively 

support the Bf7 in strengthening and iaproving its 
organization, operations image. Morale and effective- 
ness. I 
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